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Lighten the Losd, Exse the Lift

Embedding TORSH in Your CAPs,
SSIPs, and Grant Proposals

Ready-to-Use Language & Planning Support for IDEA Part C Leaders

1. Corrective Action Plan (CAP) Language

Proposed Improvement Action: Implement a Statewide Coaching and Documentation System

“To address gaps in provider practice fidelity and documentation, [State Name] will implement TORSH Talent—a
secure, FERPA-compliant coaching platform designed to support professional learning, track feedback, and align
provider growth with IFSP outcomes. This action will improve our ability to ensure consistent, high-quality early
intervention service delivery statewide.”

“The system will enable video-based observation, non-evaluative feedback, centralized recordkeeping, and
role-based access for coaches and regional leaders, directly addressing the compliance and performance issues
identified in the Department’s 2025 determination.”

2.SSIP Narrative Language

SSIP Phase IlI/11l: Infrastructure Development & Evidence-Based Practices

“As part of our SSIP strategy to improve [insert child/family outcome focus—e.g., social-emotional development], we
are adopting TORSH Talent as our central platform for coaching, documentation, and continuous improvement. The
platform will allow early intervention providers to submit service videos for coaching, receive feedback aligned to
DEC Recommended Practices, and track professional learning over time.”

“This system supports consistent use of evidence-based practices and enables the state to monitor implementation
fidelity and evaluate progress at the regional and state levels. TORSH’s integration with multilingual coaching tools
and SESEBA ensures alignment with our equity goals as well”

3. Grant Application Language (e.g., PD, Equity, Technology, ARPA)

Technology-Enabled Professional Learning Investment

“This grant will fund the implementation of TORSH Talent, a professional learning and coaching platform that
supports high-quality, scalable early intervention services. TORSH allows service providers to engage in video-based
coaching, receive targeted feedback, and document progress toward IFSP-aligned outcomes. Its built-in dashboards
and multilingual tools directly support our program’s goals for equitable, data-informed practice improvement.”

“Funds will be used to onboard the platform in [pilot region/all counties], train coaches, and integrate the platform’s
use into our SSIP-aligned continuous improvement plan.”



